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Enrollment KPI - 6-19-25



MVS KPI Scorecard - Jun 19th Update

• Ending Fund Balance (projected)……….. 

• Enrollment (Projected,125 is Breakeven) .……………

• AP Status……………………………….….

• Budgetary Compliance …………….

• Credit Dashboard …………….………

24-25 25-26

($33,680 | (2.2%) (258,560) | (14.7%) 

11291

(46,593) of AP < 45 days, Structured Deb of ($161,558)

< 0% =       | 1% to < 20% =        |  > 20% =  

< 115    |  | > 115 to < 124         |  > 125 =  

Projecting a negative balance at EOY FY25  < 0

LOC is maxed out at $125K, Credit Cards have about 30% of Max avail



Roadmap 
for Financial

Success in FY26

Enrollment:
• 120 students needed by FY26
• 125 Students needed by FY27

Budget Adherence: 
• Meet, or exceed, the FY26 Budget

Fund Raising: 
• $250K Donation target for FY26

Cash Management Planning: 
• Manage cash to service and reduce current AP and Debt

Statutory Obligation of Debt (SOD): 
• Manage out of the SOD process in FY26

Enrollment

FY26 Budget

Fundraising

Cash Mgt

SOD


